
                                                                             
 
             

  

ADVANCING UGANDA’S FEED & BIOFUEL INDUSTRY 
17TH TO 19TH APRIL 2024 / FOUR POINTS BY SHERATON / KAMPALA, UGANDA 

 
 

Uganda Animal Feeds Manufacturers Association (UGAFMA) in collaboration with ANDRITZ FEED & BIOFUEL is 
hosting a 2-day round-table themed Advancing Uganda’s feed and biofuel industry.  

 
The Uganda Animal Feed Manufacturers Association (UGAFMA) serves as the recognized industry representative 
for Uganda's livestock feed sector. In its capacity as the sector's representative body, UGAFMA strategically advocates 
for the interests of its members and advancement of the feed sector.  
 
In advancing the sector, UGAFMA helps facilitate a conducive business environment whilst fostering cooperation with 
key stakeholders, government agencies, regulatory bodies, parastatals, forums, affiliated associations, local and 
international partners along the feed value chain.  
 
To support good manufacturing practice of feeds, UGAFMA is collaborating with ANDRITZ FEED & BIOFUEL as a 
technology and know-how partner.  

ANDRITZ FEED & BIOFUEL is a leading supplier of technology and services for the animal feed, aqua feed, pet 
food, biomass and recycling industries. ANDRITZ FEED AND BIOFUEL offers an extensive line of equipment and 
plants to produce high-quality feed,petfood, biomass and recycled products.  
 
From greenfield site projects to upgrades at existing facilities, exact specifications will be met at the lowest 
possible total cost of ownership by leveraging ANDRITZ FEED & BIOFUEL’s extensive processing expertise.  

 
 
 



                                                                             
 
             

  

ADVANCING UGANDA’S FEED & BIOFUEL INDUSTRY 
 

DAY 1:  Wednesday 17th April 2024 

TIME AGENDA PRESENTER 

MORNING SESSION  

09:00 – 09:30 Arrival and confirmation of registration Registered Guests 

09:30 – 09:40 Opening formalities and venue orientation MC 

09:40 – 10:00 Round-table brief: Agenda and objective MC 

10:00 – 10:30 
Address by Minister of State - Animal Industry 

Uganda Government representation 

Rt. Hon Bright Rwamirama 

State Minister – Animal Industry 

10:30 – 11:00 
Uganda Animal Feeds Standards 

Ministry of Agriculture, AnimaI Industry and Fisheries 

Mr. Dennis Mulongo Maholo 

Ministry Representative 

11:00 – 11:30 Tea and Coffee Break  

11:30 – 12:00 
State of feed manufacturing in Uganda 

Focus: Sector outlook and the new animal feeds bill 
Aimable Mbarushimana 
Chairman - UGAFMA 

12:00 – 12:30 
Company Overview: Andritz Feed & Biofuel 

Environment & Energy – Enabling the green transition 

Mr. Qais Haddadin 

Regional Sales & Service Director - MEA 

12:30 – 13.00 
ANDRITZ Processing technology 

Focus: Poultry, Dairy and Swine feed production 

Mr. Marcel Franitza 

Industry Director – Animal Feed 

13:00 – 14:00 Lunch Break / Group Photo / Press conference MC / Media 

AFTERNOON SESSION  

14:00 – 14:10 Brief on working groups for break-out seasons MC 

14:10 – 15:10 

Thematic arrears on feed sector [Break-out sessions] 
Group 1: Production Technology 
Group 2: Regulatory Environment 
Group 3: Sectoral Innovations 
Group 4: Trends and Outlook 

 
ANDRITZ – Marcel Franitza 

MAAIF – Ministry Representative 
UGAFMA – Aimable 

ANDRITZ – Antony Mutwiri 

15:10 – 15:30 Tea and Coffee Break  

15:30 – 16:30 

Break-out session presentations [Each 15 Minutes] 
Group 1: Production Technology 
Group 2: Regulatory Environment 
Group 3: Sectoral Innovations 
Group 4: Trends and Outlook 

Group Moderators/Members 

16:30 – 17:00 Recap of Day 1 / Outline of Day 2 MC 

CLOSE OF DAY 1 
 
 
 
 
 
 
 
 
 
 



                                                                             
 
             

  

DAY 2: Thursday 18th April 2024 

MORNING SESSION 

TIME AGENDA PRESENTER 

09:00 – 09:10 Recap of Day 1 MC 

09:10 – 09:30 
Aquafeed Manufacturing and Technology 
Extrusion Production _Tilapia Floating Feed 

Mr. Antony Mutwiri 
Area Sales Manager – Africa 

09:30 – 09:50 
Service and Aftermarket Solutions 
Supporting the industry with ware & spare parts 

Mr. Qais Haddadin 
Regional Sales & Service Director - MEA 

09:50 – 10:15 
Innovation for Animal Feed Production 
10TPH Modular Plant Solution 

Mr. Marcel Franitza 
Industry Director – Animal Feed 

10:15 – 11:00 
Panel Discussion – FEED PRODUCTION 
Modernizing feed production in Uganda 
[30mins panel session / 15mins Q&A session] 

Invited Panelists 
Moderated by MC 

11:00 – 11:20 Tea and Coffee Break  

11:20 – 11:45 
Biomass & Recycling Technology 

Focus: Biomass production and waste recycling 
Mr. Antony Mutwiri 

Area Sales Manager – Africa 

11:45 – 12:15 
Circular Economy and green finance 
Focus: Biomass and waste recycling value-chain 

Uganda Green Enterprise Finance 
Accelerator (UGEFA) 

12:15 – 13:00 
Panel Discussion – FINANCING THE SECTOR 
Funding feed, biofuel, and recycling sectors 
[30mins panel session / 15mins Q&A session] 

Invited Panelists 
Moderated by MC 

13:00 – 14:00 Lunch Break / Group Photo / Press conference MC 

   

AFTERNOON SESSION 

14:00 – 14:30 
Feed Mill of the Future 

Focus: ANDRITZ Automation and Digitalization 
Mr. Marcel Franitza 

Industry Director – Animal Feed 

14:30 – 15:15 
Panel Discussion – INDUSTRY REGULATION 

Regulating the feed industry and opportunities therein 
[30mins panel session / 15mins Q&A session] 

Invited Panelists 
Moderated by MC 

15:15 – 15:30 Tea and Coffee Break  

15.30 – 15:45 Event Recap and Vote of thanks from ANDRITZ 
Mr. Qais Haddadin 

Regional Sales & Service Director - MEA 

15:45 – 16:00 Event Recap and Vote of thanks from UGAFMA 
Aimable Mbarushimana 
Chairman- UGAFMA 

16:00 – 16.30 Booking of consulting appointments [19TH April] MC 

16:30 GROUP PHOTO MC 

17:00 – 20:00  Networking Cocktail – EL JEFE Restaurant MC 

END OF ROUND TABLE EVENT 


